University of Bolton Group Organisation Structure

&

University Executive Management Structure

. University Group Cabinet

. Vice Chancellor’s Group

. The Deputy Vice Chancellor’s Structure
. Registrar’s Structure

. Finance Structure

. Group Health and Safety Structure

. University Board of Governors, Vice Chancellor’s Group & Senate Committee Structure



University Group Cabinet (20 August 2019)

*Group President — Chair

Prof G E Holmes DL

*Bolton Callege
Principal

B Webster

Interim UTC/MAT
Lead

S Bruton

*Anderton Centre
Chair

B Dawson

*Alliance Learning|
Chair~

Dr K Reddy
Kandadi

*University
Executive Convener|
Nominee

The DVC
Dr K Reddy
Kandadi

*Registrar
(Group Chief
Governance and
Legal Officer)

S Duncan

*Group Chief
Finance Officer

T Unsworth

*Group Secretary
and Regulatory
Liaison Officer

C Cowburn

*Group Strategic
Planning Officer

T Openshaw

~ replaced in this role by Chief Executive

of Alliance Learning — Post formal

acquisition of AL by the University Group

* Member of the Executive Board




Vice Chancellor's Group (20 August 2019)

*Wice Chancellor

Prof G E Holmes DL

- _ “The Deputy Vice Registrar and
Finance Director Chancellar Clerk to the
T Unsworth . Governors
Dr K Reddy
Kandadi S Duncan

University Executive Board*:

Executive Chair: The Vice Chancellor, Professor George Holmes'
Convener & Chair: Dr K Reddy Kandadi
Prof M Abdel-Hag

C Cowburn

B Dawson

S Duncan

Z Hanslot

A Mattheou

C McClelland

Prof P McGhee

H MNewlove

T Openshaw

T Unsworth

S Warsi

B Webster

JWheeler




The Deputy Vice Chancellor's Structure (1 January 2020)

*The Deputy Vice Chancellor
Dr K Reddy Kandadi

and Practice
Advisor (Quality

Assurance)

Dr P Birkett

Head, Quality

LH  Systems

H Birtwistle

Acting Dean, *Exec Director,
Faculty of Strategic .
. . . AVC ; *Exec Director
Dean, Faculty of| Engineering and Dean, Off . *Exec Director, *AVC (Office *AVC Planning : !
Health & D?Dan.f Fagultylof Creative Campus E;gf;lt?;c'i::tzs Human ézsztlgrﬁgﬁtt:) for Students) _| (Transformation) T Openshaw Cor?ni[:kr:gggons
Wellbeing Mdlog Technologies Division | Iredale Resources Sref b Abtiah Prof P McGhee C Cowburn | Wheglar
Dr J Howarth B Cf“w;es o Dr K Reddy Dr J Coleman C McClelland He Student Data
ris Waug Kandadi 9 Management
I [ [ I [ |
1. General 1. Education 1. Creative e (lle.m?pus Exec Dean, Director
’ and Psychology : ! Division Careers and Research & ctor, Director, Strategic
Health Technologies I Student Life and| |— X
Head - Dr G | Employability/ Graduate ) . Property Projects
Head - DrJ Head - S - Satisfaction
Howarth Waugh Wiaains Collaborative Employment School A Fitzoatrick C Hosker
99 Provision Team Dr A Graham zpatric
. 2. Law Partnerships
2. Nursing & . 2. School of the
wursing Acting Head — Head -C . +Director, Student
Midwifery Dr G Waugh Arts Aindow Director, i p
Head -DrT Head - S Student Re;:’uut.mgnt an
) — missions
Houghton 3. *Institute of Jotirsan Re{t&n!}uon P Starkey
C
2. Centre for hg?r:i?:rnle;t 3. Engineering
Dental Dawson Head — Prof D
HTecc:jhncgog]es Interim Head — | Marton Director of
ead — Iggs Matsoukas . On and Off Academic || Apprenticeships
National Centre Campus Registrar Development
for Motorsports Academic Dr A Miller K Wallace
4. Sport and . Director - Admi
: . Director, min
Biological Busi Dr M Busfield
Sciences Bevelonment ed Head, Student
evelopmen ead, :
Head - [tbc] M Shaw Standards and | L] Services and
| | Enhancement Bler.ary
(Taught Knights
Provision)
DrL Cove
Senior Policy

* Member of the Executive Board
+ Accountable to the AVC(Transformation)
for compliance with UKVI




Registrar's Structure (20 August 2019)

*Registrar

(Group Chief Governance and
Legal Officer)

S Duncan

*Provost,
Middle Eastern
Developments

Z Hanslot

*Exec Director,
External Relations

A Mattheou

Group Health &
Safety Manager

D Thurston

Director National
Centre, Higher
Education Policy

A Jenkyns MP

* Member of Executive Board

*Pro Vice Chancellor
(Widening
Participation)

The Baroness
Newlove

*Pro Vice Chancellor

The Baroness Warsi
PC




Finance Structure (20 August 2019)

*Finance Director, T
Unswaorth/
*Acting Finance
Director
B Dawson
! ]

1 Head, Information
He:dﬁill::::;nce Director, Facilities Systems and
(incl invoicigg) D Rout Technology

P O'Reilly

* Member of the Executive Board



Govern i n g Group Health and Safety Manager

- Proactive H&S Management of University activites
Bod Y - Audit function of the Wider Group to provide assurance that these
organisations are meeting the required H&S requirements

| Vice Chancellor

Everyone is responsible for their own Health and
Safety and anyone affected by their activities

UOB Catering Services Ltd

‘Wider'Gr_oup.j. > Bolton College

Anderton Centre

All staff are accountable for the Health and
Safety of all activities within their span of control.

Staff may delegate the responsibility for
ensuring the safety of these activities to other
staff, but the accountability remains unchanged.




7
UNIVERSITY BOARD OF GOVERNORS, VICE CHANCELLOR'S GROUPS & SENATE COMMITTEE STRUCTURE 2019 (updated 6 NOVEMBER 2019)

Board of Governors
Chair. The Right Reverend
Bishop N McCulloch KCVO

Deputy Chair. Prof HH W Momis
[ Clerk: 5 Duncan

Officer: P Fost
Vice Chancellor's Group cer e
Chair. G Hdmes

Remuneration
Committee
Chair. R Hannan
Clerk: S Duncan

Audit Committes
Chair: Prof HH W Mormis
Clerk: S Duncan

Mominations Committee
Chair: Prof HH W Mormis
Clerk: S Duncan

Resources Committee
Chair. R Hannan
| Clerk: 5 Duncan

Ad hoc Committee
Clerk: 5 Duncan

Executive Board

— Chair. G Hdmes
Convener & Chair: K Kandadi

Strategic Planning, Resources
and Development®
Chair: 5 Duncan
Officer. H Bintwistle

OfS Regulatory Compliance —
Reportable Events®
Chair: 5 Duncan
Deputy ChairOfficer: C Cowbum

Staffing®
Chair: T Uinsworth

Senate
Chair. G Hdmes
Deputy Chair: K R Kandadi
Officer. S Sturgess

Research and

Honorary Awards Committee Professorial and

Deputy Chair: 5 Duncan
Officer. € McClelland

Organisational Development
(HR), Equality and Diversity*
Chair. C McClelland
Officer. K Prescott

Compomate Intelligence & Data
Integrity Group*
Chair: T Openshaw
Dfficer. J Prescott

Health & Safety*
1 Chair. S Duncan
Officer. O Thurston

= Chair: C Cowburn
Cfficer: N Akrami

— Education Committee

Chair; B Webster
Deputy Chair: K Kandadi

Readership Committee

i HlELLEE L2 Chair. P McGhee

| | |

Knowledge Exchange
Committee
Chair: B Kandola

Extemal Examiner
Mominaticns
sub-committee

Validation/Standing
Panels

Beard of Studies for
Research Degrees
Chair: J Carson

Programmes

School Boards Commitiee

Research Ethics
sub-committee
Chair: P Myler

Members of VCG: Includes designated senior post holders

Members of Executive Board: WC(Exec Chair), TOWC[Convener & Chair), R, FO, EDDO, AVC(T), DloMAFD, PMED, EDER, EDHR, AVC(OfS), PVCWF), EDSF, PVC, BCP, ED,MC (x16)

* Sub Committee of Executive Board — reporting excepticnal items

+ OfS Owversight Committee - Chair: A Fawcett, Clerk: P Foster (ad hoc)



